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Utilization Plan Part I: 

Bidder/Offeror Signed Commitment 
Purpose: To confirm that the bidder understands the BEP/VBP 

requirements and is committed to meeting the participation goals 

set in the solicitation.

Steps:

o Identify the percentage of the contract that will be 
performed by BEP and/or VBP-certified vendors.

o Indicate whether the bidder is self-performing or using 
subcontractors.

o Fill in the contact details and sign the commitment.
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Utilization Plan Part I: 
Bidder/Offeror Signed Commitment (cont…) 
Purpose: To confirm that the bidder understands the BEP/VBP requirements and is 
committed to meeting the participation goals set in the solicitation.

Steps:

o Identify the percentage of the contract 
that will be performed by BEP and/or 
VBP-certified vendors.

o Indicate whether the bidder is self-
performing or using subcontractors.

o Fill in the contact details and sign the 
commitment.
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Options for Completion 



Part II: Subcontracting Participation 

Agreement
Purpose: To document agreements with BEP/VBP certified 

subcontractors who will help meet the contract goals.

Steps:

o Provide detailed information about both the prime vendor 
and the BEP/VBP certified subcontractor(s).

o Specify the scope of work, NIGP Code(s), and the 
percentage of the contract that will be handled by the 
subcontractor. (see: How to Develop a Statement of Work)

o Ensure both the bidder and subcontractor sign the 
agreement.

o Each subcontractor must have their own signed agreement.
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Part II (c): 

The dates should match the 
contract start and end dates.
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How To Develop a Statement of Work

Clarity is Key:

Detailed Description: Begin with a comprehensive breakdown of 

the subcontractor's responsibilities. Be explicit about the tasks 

they will perform, the materials they will provide, and the 

expected outcomes. Avoid vague language.

Here's a basic template:

1. Scope of Work for [Subcontractor Name] - [Project Name]
2. Subcontractor's Scope:

o [NIGP Code and Description]
o [Detailed list of tasks and responsibilities]
o [Materials to be provided by the subcontractor]
o [Reference to relevant drawings and specifications]

3. Deliverables:
o [List of specific, measurable deliverables]
o [Acceptance criteria for each deliverable]

Remember: A well-defined scope of work is crucial for successful 
subcontractor management. It helps prevent misunderstandings, ensures 
everyone is aligned on expectations, and minimizes the potential for disputes.
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Statement of work 

This is an example of a detailed SOW 
that include the required details listed 
in Part II (d).

• Required NIGP Codes

• Detailed Tasks/Deliverables

• Commercially Useful Function 
(CUF)

BrightPath Data Consulting, LLC will perform specialized data analysis, infrastructure 
monitoring, and reporting services as a BEP-certified subcontractor under the IT 
Infrastructure Support Services contract.
All services will be performed in compliance with State of Illinois IT security standards and 
Business Enterprise Program requirements.

Assigned NIGP Codes:

920-45 – Software Maintenance/Support Services (Including support for client software 
related to network, database, or data analytics systems)

918-29 – Computer Software Consulting (Including database analysis, programming, and 
implementation)

Detailed Tasks:

Network Performance Analytics (NIGP 920-45)

• Collect, clean, and analyze network data from statewide systems.

• Generate monthly uptime and performance reports supporting SLA compliance.

Data Migration Support (NIGP 918-29)

• Provide consulting for migration of legacy databases to virtual infrastructure.

• Ensure compliance with Illinois Information Security Policy.

Helpdesk Metrics Dashboard (NIGP 918-29)

• Build and maintain Power BI dashboards summarizing response times, ticket 
volumes, and efficiency.

• Automate data refresh schedules for State accessibility.

Training & Knowledge Transfer (NIGP 918-29)

• Conduct two sessions for State IT staff on analytics tool use and data governance.

• Provide instructional materials and job aids for sustainability.
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Practices more



Important Notes:
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Prime’s Role in a BEP Goal Contract
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BEP Goal



Certification 
Timing Still 
Applies
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If the Non-
BEP Prime 
Cannot 
Meet the 
Goal
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They must:

Complete Section III (Good Faith Efforts) 
of the U-Plan, and

Document specific outreach and 
negotiations with BEP-certified vendors 
(names, dates, communications).

This demonstrates compliance even when 
the full goal is not met.



Completing Section 
III of the U-Plan: 
Good Faith Efforts
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Good Faith Effort Procedures
If you cannot meet the participation goals:
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Purpose of Section 2



Utilization Plan Part I: 
Bidder/Offeror Signed Commitment-
Good Faith Effort

Purpose: To confirm that the bidder is requesting 
a waiver or reduction of the goal. For this 
example, Apex is requesting a Waiver

Steps:

o Identify the percentage of the contract that will be 
performed by BEP and/or VBP-certified vendors.

o Select the third option

o Fill in the contact details and sign the commitment.
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Part III: Good Faith Efforts to Achieve 
Goal

Purpose: If the vendor cannot meet the 
participation goals, this section is used to 
document all attempts to include 
BEP/VBP certified vendors.

Steps:

o Complete the Action Checklist  on page 7-8 
detailing efforts to find and engage BEP/VBP 
certified vendors. 

o Fill out the Good Faith Effort Contact Log to 
record all communications (emails, phone calls, 
etc.) with potential subcontractors.

o Provide supporting documents, such as copies of 
emails, meeting notes, and follow-ups.
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Key Elements 
Required in 
Section III
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Checklist 
of Actions:
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Best 
Practices
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Understanding 
Part IV of the 

U-Plan

- Part IV is the Terms of Utilization section of the U-Plan.

- It explains how BEP participation is verified, maintained, 
and protected.

- Once signed, it becomes a binding part of your contract.

Think of it as the rulebook for keeping your BEP credit 
secure.
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Understanding Part 
IV of the U-Plan 
continued

Why Part IV Matters
• - Defines the rules for substitutions, payments, and 

reporting.

• - Ensures BEP subcontractors perform a 
Commercially Useful Function (CUF).

• - Protects both Primes and BEP firms by clarifying 
responsibilities.

• - Non-compliance can lead to loss of BEP credit, 
withheld payments, or breach of contract.

• Examples:

• • Subcontractor replaced – CEI must approve the 
substitution first.

• • Payment delays – Part IV defines reporting and 
verification procedures.

• • Scope changes – BEP commitments must be 
updated compliantly.
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NIGP 
Code 
Revision 
Request 
Form

A non-self‐performing prime vendor may request to use 
different NIGP codes to identify BEP/VBP firms that can 
perform a commercially useful function under the resulting 
contract, as defined in the U‐Plan, through direct 
participation via the NIGP Code Revision Request Form 
(v.23.1).

If a BEP/VBP firm not certified in all the solicitation’s NIGP 
codes wishes to self‐perform, it must submit a revision 
request to the purchasing agency/PIHE using the NIGP 
Code Revision Request Form at least 7 calendar days 
before the bid opening date and obtain approval. Using the 
NIGP Code Revision Request Form, a self-performing 
certified BEP/VBP prime vendor not registered in all the 
codes originally listed in the solicitation may submit a 
revision request if it  can perform a commercially useful 
function under the resulting contract through direct 
participation, as defined in the U‐Plan.
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NIGP Code Revision 
Request Form 
continued…
The agency must document its approval 
or disapproval on the NIGP Code Revision Request 
Form and send the completed form to the 
requesting vendor and CEI via the 
CEI.BEP.Compliance@illinois.gov email address at 
least 2 calendar days before the bid opening date. 
An agency cannot let that date pass without acting 
on a revision request.
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NIGP Code 
Revisions Before 
Bid Opening

STEP ACTION RESPONSIBLE PARTY

1
A purchasing entity decides to 
revise the NIGP codes before the 
bid opens.

Purchasing Entity

2
The BEP Compliance Unit 
recalculates the BEP goal based 
on new NIGP codes.

BEP Compliance Unit

3
The purchasing entity publishes a 
notification of the revised codes 
and goal percentage.

Purchasing Entity

4

If the bid opening date is less 
than 7 days away, the purchasing 
entity extends the deadline to 
allow vendors to comply.

Purchasing Entity

5

Vendors must use the revised 
NIGP codes in their Utilization 
Plan and Good Faith Effort 
documentation.

Prime Vendors & 
Subcontractors
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Contract 
Compliance
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Summary of Key Takeaways



Q&A / Thank You

Thank you for attending today’s webinar.

We will open the floor for questions.
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