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BACKGROUND

The Departments of Public Health (DPH) and Innovation and Technology (DoIT) (“State”) requests proposals from responsible Offerors to meet its 
needs. A brief description is set forth below for the Offeror’s convenience, with detailed requirements in subsequent sections of this solicitation. If 
interested and able to meet these requirements, the State appreciates and welcomes an Offer.

Brief Description: The State is soliciting proposals to secure Public Heath Digital Transformation Enablement Services as an emergency 
procurement under the Gubernatorial Disaster Proclamation due to the spread of the Coronavirus Disease (COVID 19). To maintain 
the health and safety of every Illinois resident, the State is undertaking a large modernization effort. A program critical to this effort is the Public Heath 
Digital Transformation Enablement initiative. High Level Scope

The State requires a vendor that can quickly plan and deliver solicited Public Heath Digital Transformation Enablement Services described in this RFP 
package to effectively and efficiently meet the solution and service requirements specified within.

The State will evaluate the proposals received and select one vendor to provide Public Heath Digital Transformation Enablement Services for a period 
not to exceed two years, which includes a transition to services provided via a longer-term contract established through a separate competitive 
solicitation. The contract will be structured such that no work will be called for, and no fees incurred, except pursuant to a mutually agreed Statement of 
Work (SOW).

Applications RFP Scope of Work

• LLCS Modernization - LTC Licensing and Certification System
• EDSS Modernization - Electronic Disease Surveillance System

Solution and Implementation Services, including Multi-Vendor 
Integration (MVI) and Organizational Change Management (OCM)

• I-CARE - Immunization Information System
• LIMS - Laboratory Information Management System

MVI and OCM only



SCOPE

§ The Illinois Departments of Public Health (DPH) and 
Innovation and Technology (DoIT), and their business and 
technical stakeholders (hereinafter the State) request 
Offers from responsible Offerors to provide Public Heath 
Digital Transformation Enablement Services as specified in 
this solicitation. The request for proposals (RFP) is issued 
through DoIT; however, the awarded vendor will work 
directly with DoIT and DPH following established 
protocols.  The table below depicts the scope of services. 
Additional detail is provided in the RFP bid package, 
including Attachments.

§ The State seeks a Vendor possessing proven experience and 
success in performing similar work to what is required in 
this RFP. The selected Vendor will be expected to bring 
technology expertise and innovative, efficiency-focused 
thinking to deliver solution development, configuration, and 
implementation services.

§ The Vendor will be required to operate in a cross-
functional environment. Key stakeholders include DoIT, 
DPH, federal agencies, and interface partners. The Vendor 
will work under the authority of DoIT and DPH and report 
to the Lead Contract Monitors.

§ The contract term is limited to two years.

Service Domain Solutions within Scope

2.1 Project Management

Scope of Services includes the implementation of 
the following solutions:

· LLCS Modernization
· EDSS Modernization

2.2 Requirements Validation

2.3 Solution Design and 
Development/Configuration

2.4 Data Migration

2.5 Testing

2.6  User Training 

2.7 SaaS (solution provisioning)

2.8 Cutover/Deployment/Hypercare

2.9 Maintenance and Operations

2.10 Knowledge Transfer and Exit Transition

2.11 Multi-Vendor Integration (MVI) 

Scope of Services includes the following solutions:

· LLCS Modernization
· EDSS Modernization 
· IIS Modernization (implementation is within 

the scope of an incumbent vendor)
· LIMS Modernization (implementation is within 

the scope of an incumbent vendor)

2.12 Organizational Change Management 
(OCM) 



IDPH IT STRATEGIC PRIORITIES
1. Strengthen Public Health IT Infrastructure and capabilities to detect and respond to public health emergencies

• Goal 1: Modernize the current information systems that are responsible for disease surveillance, immunizations, and testing

2. Enhance communications and collaboration technologies for staff and with the State population

• Goal 1: Improve the State’s health alert network/communication and information technology support

• Goal 2: Enhance and standardize healthcare providers’ reporting infrastructure

3. Reduce and eliminate technology silos to increase IDPH collaboration and effectiveness

• Goal 1: Establish minimum requirements for integrating and securing all Public Health information systems and data exchanges through the 
State integration hub

4. Enhance real-time disease surveillance, epidemiology and reporting capabilities

• Goal 1: Modernize disease surveillance by augmenting data with other key public info sources (e.g., Social Media)

5. Increase the State Labs’ automation capabilities to address spikes in demand

• Goal 1: Modernize lab automation capabilities to enable addressing surge in demand resulting from pandemic emergencies

6. Enhance the quality of healthcare and adult care facilities by establishing automated licensing and certification systems

• Goal 1: Improve healthcare delivery quality and outcomes by establishing responsive licensing and certification of facilities and establishing 
consistent and thorough compliance validation through regular and efficient surveys

7. Enhance the State’s Health Information Exchange, immunization and disease registries and provider reporting infrastructure 

• Goal 1: Support establishment and expansion of Statewide HIE capabilities.

• Goal 2: Invest in expanded immunization system capabilities



RFP REQUIREMENTS RELATED TO KEY ORGANIZATIONAL GOALS

RFP § 1.A.16-17

RFP § 1.B.3 & Attachment C



RFP STRUCTURE



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
RFP BID PACKAGE ORGANIZATION

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed
o D6. Offer Checklist of Packet 1

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer TemplateSeparate Item – Not a Part of Published RFP

2.2.1. Evaluation Methodology and Scoring Model



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed
o D6. Offer Checklist of Packet 1

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template

A, B, C Included in Main 
RFP Document



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
VENDOR SELECTION

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed
o D6. Offer Checklist of Packet 1

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
OFFER/PROPOSAL TEMPLATE TO FACILITATE RESPONSES

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT D – PROGRAM BACKGROUND, E – TECHNICAL BACKGROUND, F - GLOSSARY

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
Attachment D – Program Background, E – Technical Background, F - Glossary



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT G – PROPOSED KEY STAFF, ATTACHMENT H – REFERENCE QUESTIONNAIRE

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT G – PROPOSED KEY STAFF, ATTACHMENT H – REFERENCE QUESTIONNAIRE

Attachment G – Key 
Staff Required

Attachment G – Key Staff 
Resume Template

Attachment H –
Reference Forms (at 

least three 
references)

Attachment O –
Template, where the 

Offer will contain 
this info



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
PRICE/COST INFORMATION

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT J – SERVICE REQUIREMENTS AND DELIVERABLES

Offerors must provide fixed cost 
for each deliverable in Cost 

Proposal

Attachment O – Offer Template, 
elicits a narrative response for each 

of the service domains



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT I – COST WORKBOOK, PRICING

Cost Workbook tabs

Cost Summary for 24 
Months



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT K – PERFORMANCE MANAGEMENT AND SERVICE LEVEL REQUIREMENTS

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT K – PERFORMANCE MANAGEMENT AND SERVICE LEVEL REQUIREMENTS



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT L AND M – SOLUTION FUNCTIONAL REQUIREMENTS FOR LLCS AND EDSS

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT L AND M – SOLUTION FUNCTIONAL REQUIREMENTS FOR LLCS AND EDSS



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT N – TECHNICAL REQUIREMENTS

Bid Package and Evaluation Model Components
· Introduction
· Table of Contents
· Section 1.A. Instructions for Submitting Offers
· Section 1.B. Selection of Vendor
· Section 1.C. Offer to State of Illinois
· Section 1.D. Specifications, Qualifications, Statement of Work

o D.1. and D.2 Overview, Quals, response requirements
o D.3. Staffing
o D.4. Subcontracting
o D.5 Where Services to be Performed

· Section 2.E. Pricing
· Section 3.F. Standard T&Cs
· Section 3.G. Exceptions to Solicitation and Contract T&Cs
· Section 3.H.State Supplemental Provisions
· Section 3.I. Subcontractor Disclosures
· Section 3.J. References

Attachments
· Attachment A - HIPAA Business Associate Agreement
· Attachment B - State Standard Security Requirements
· Attachment C - Commitment to Diversity
· Attachment D - Program Background 
· Attachment E -Technical Background and Target Architecture
· Attachment F - Glossary
· Attachment G - Proposed Key Staff
· Attachment H - Reference Questionnaire
· Attachment I - Cost Workbook
· Attachment J - Service Requirements and Deliverables
· Attachment K - Performance Management and Service Level 

Requirements
· Attachment L - LLCS Solution Functional Requirements
· Attachment M - EDSS Solution Functional Requirements
· Attachment N - LLCS and EDSS Technical Requirements
· Attachment O – Offer Template



PUBLIC HEATH DIGITAL TRANSFORMATION ENABLEMENT SERVICES RFP
ATTACHMENT N – TECHNICAL REQUIREMENTS



POINTS TO REMEMBER

§ The contract term is limited to two years.

§ The deadline for submission is July 1st, 2022, by 2: 00 pm CST

§ The instructions for RFP submission are in the main RFP § 1.A

§ Questions:  All questions about the solicitation, including the Bidder's Conference, should be directed in writing 
to DoIT.ESM@Illinois.gov by April 25, 2022, at 2pm CST.

§ Questions should be submitted using the following format

Q # Vendor Name RFP Document 
& Section Vendor Question

1
Name of 
vendor submitting 
the question

Related sections 
of the RFP Question submitted by vendor

2

3

mailto:DoIT.ESM@Illinois.gov


QUESTIONS
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